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Highlighted Updates 
State:
· Starting in January 2025, the required corrective action process outlined in 108A-74 will be implemented.  The corrective action process, as outlined in the General Statute, will be delayed for the 25 counties that were most impacted by Hurricane Helene and remain under a federal state of emergency. I have included the performance measures and statue with my board report.
· NCDHHS Division of Social Services (NCDHHS DSS) is committed to ensuring all foster parents have the required fingerprint clearances as required under the Adam Walsh Act. In consultation with the Federal Bureau of Investigation (FBI) and State Bureau of Investigation (SBI), it was determined that North Carolina was required to update the foster parent fingerprint process to be in compliance with Federal and State laws. Effective February 3, 2025, the fingerprint process for all prospective foster parents in North Carolina will change to comply with Federal and State laws.  
· NC-DHHS last week completed the successful hiring of seven regional directors who will provide vital support to North Carolina’s 100 local departments of social services. These regional directors will work closely with county DSS directors and their agencies to enhance leadership, build capacity and strengthen service delivery to improve outcomes for children and families across the state. 

· The transition to a regional support model for social services is part of the ongoing implementation of Rylan’s Law, legislation passed by the NC General Assembly to address significant challenges within the state’s county-administered child welfare and social services systems. The law empowers NC-DHHS to develop regional support teams that provide regular supervision, assistance, and training to local leaders who oversee the administration of child welfare and social services in their communities. 

· The regional directors will serve as a primary point of contact for collaboration between NCDHHS and local DSS offices. In addition to providing coaching, policy guidance, and operational support, regional directors and their teams are uniquely positioned to identify systemic issues or trends in service delivery across the state and create solutions tailored to the specific needs of each county. 

· The regional model also enables NC-DHHS to better track the direct impacts of the statewide staffing crisis, regional gaps in access to services, and other challenges that affect child and family outcomes. The goal is to build a system that ensures continuous quality improvement and accountability at both the county and state levels.
Local Highlights:
· Director attended the Economics Committee Prep Meeting January 3rd, 2025 as the Director was appointed to that committee in December 2024. It is one of the committees that is part of North Carolina Association of County Directors of Social Services (NCACDSS)
· Director attended the Economic Committee Meeting on January 8th, 2025
· Director attended the NCACDSS Board Meeting in Raliegh, NC on January 9th, 2025. David Clapp from Medicaid and Lisa Cauley from DHHS presented on the 22 million dollars that will be recurring to provide services for children in foster care. Some of the services include respite, peer support services and evidence-based in-home services. The Board asked them to return in February to discuss who will monitor that funding source and a more detailed timeline and how it will relate to the 80 million one-time funds for capacity building behavioral health services in NC for children. 
· Lisa Cauley also presented on the new MOU and the effective date and performance measures. 

· Durham County closed at 3:00 PM on January 10th, 2025 per the county manager and Durham DSS notified the state of an early closure and staff were granted administrative leave.
· Allies4Outcomes were asked to do a team building meeting with Medicaid, FEI and CATD on January 14th, 2025. 
· The Director attended and presented on FNS and Work First benefits to Board Chair of the BOCC Nida Allam and a group she has created The Durham Benefits Access Coalition to work on access to benefits programs that are locally, federally and privately funded to improve the lives of Durham residents. 
· Director attended the County Managers Director’s Meeting on January 15th, 2025. This meeting discussed the new County website that County IT is working on and the new procurement card system. 
· Director’s All Staff Let’s Chat Meetings are scheduled for February 4th and February 6th, 2025.
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