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Agenda • City vs. County Responsibilities 

• Budget Overview – What? Why? 

• Budget Influences 

• Budget Breakdown – Expenditures vs. Revenues
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Presenter Notes
Presentation Notes
WHAT IS A BUDGET?

A PLAN: A plan for how you’re going to spend your money 

What we’re getting & what we’re expecting to spend for the next 12 months (July 1 to June 30)
Like any plan, it CAN BE CHANGED – it’s frequently changed

Statement of your values 

Just like your own personal budget, what do you value? Traveling? Food? 
A BUDGET IS A CONTRACT with the residents of a community – Don’t break the contract 

WHY do we have one? 
First and foremost - WE HAVE TO – It’s the LAW in the state of NC to have an annual balanced budget 

That’s why local governments in NC are some of the most fiscally stable in the country.

Critical to have transparency and public participation/input – process must be transparent, clear, and open to citizens. So we have a process that is open to the public, and invites public discussion and comment on the budget.

At the highest level, the point of the annual budget process is to implement policy. There are issues that elected board of county commissioners want to address in a given year, and the budget is a mechanism by which to address those issues by connecting dollars/funding those programs that carry out the desires of the board. This policy implementation is carried out over several months involving management, departments/department heads, board of county commissioners, citizens. 




BUDGET = VALUES

What are your values and are 

they reflected in the budget?
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Prepared By Durham County Budget 

Budget Influences 

Presenter Notes
Presentation Notes
WHAT ARE DCO’S BUDGET INFLUENCES????

WHAT ARE THE INFLUENCES FOR FY 2024-25? 

The annual budget process is fundamentally a process of resource allocation – trying to apply limited resources to a multitude of needs. Identification of those needs, and how we pay for those needs, is a fundamental part of the budget process.







REVENUE

Question: What are Durham County’s 
revenue sources?

Presenter Notes
Presentation Notes
What are Durham County’s revenue sources??

You can’t spend what you don’t have

In DCO in FY 2024-25, we had new Revenue = 22.2 million on top of what we already had from primary tax sources (increases in property tax, sales tax, EMS revenue

Revenue sources fluctuating, can decrease, an example is Register of Deeds revenue went down 

One Cent Tax Increase = $5.3M





POLITICS

Question: Who are the players involved in Durham County 
politics?

Presenter Notes
Presentation Notes
Political ramifications of budget decisions – we can raise property taxes to increase the amount of revenue available for policy implementation, but this comes at a political cost. 



DCO STRATEGIC PLAN

Presenter Notes
Presentation Notes
Department & DCO Strategic plan – what do we want to do, who do we want to serve, how much, where, why

DCo Forward, Adopted Strategic Plan until 2029






CITIZEN INPUT

Presenter Notes
Presentation Notes
Invite citizens to participate in budget through citizens budget portal  



Durham County's Operating Budget 
There are two main components of any local 
government's operating budgets: 

Expenditures and Revenues 

Presenter Notes
Presentation Notes
Can also think of expenditures as “spending authority”.

Personnel
Operating 
Capital 







Durham County's Operating Budget 

Expenditures are payments for goods or services 

Personnel, Operating, Capital 

Presenter Notes
Presentation Notes
Can also think of expenditures as “spending authority”

Personnel
70%+ of the County’s funds go to personnel. 
Over 2300 FTEs at $206+million in personnel plus $44+million in benefits. People are expensive. 

Operating 

Capital - Any ONE ITEM that costs more than $5000 and a useful life over 1 year (ex. Public Health recently purchased a mass spectrometer that cost $10k and will be operational longer than a fiscal year)

What’s an example of personnel vs. operating? 












Durham County's Operating Budget 

Revenue is funding received by a government organization.

Taxes, Intergovernmental, Service Charges, Donations, etc. 

Presenter Notes
Presentation Notes
Speak to different revenue sources (intergovernmental, grant, service charges, donations, contributions, investment revenue, etc.)










Durham County Government Budget Process






	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19

